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Best Practice 1 

Title of Practice :  

Commitment to ensure smooth teaching –learning and students progression by 

resource mobilization for deficit Teaching and Non- Teaching staff.  

Objectives of the practice :  

Smooth conduct of teaching – learning  

The Context :  

80 % of non teaching permanent post vacant and 50 % + teaching staff position 

vacant to be filled by GoG since years.  

Practices :  

Appoint deficit teaching and non teaching staff on adhoc basis every year.  

Challenges :  

At the cost of infrastructural development and long term planning  

Best Practice 2 

Title of the Practice :  

Decentralization and participative Management through various Committees  

Objective of practice :  

To achieve the mission in effective manner.  

Context of the Practice :  

Empowerment of stakeholders  

Practices :  

Various academic, administrative, statutory committees to shoulder the 

responsibilities for various work with clear role and responsibilities  

Evidence of success :  

Year stated with backlog of end sem exam. of year 2020-21 due to second wave 

of Covid 19. However as the things got started streamlining many activities were 

carried out. 


